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In many organizations, management is the biggest obstacle to successful Agile development. Unfortunately,
reliable guidance on Agile management has been scarce indeed. Now, leading Agile manager Jurgen Appelo
fills that gap, introducing a realistic approach to leading, managing, and growing your Agile team or
organization.
 
Writing for current managers and developers moving into management, Appelo shares insights that are
grounded in modern complex systems theory, reflecting the intense complexity of modern software
development. Appelo’s Management 3.0 model recognizes that today’s organizations are living, networked
systems; and that management is primarily about people and relationships.
 
Management 3.0 doesn’t offer mere checklists or prescriptions to follow slavishly; rather, it deepens your
understanding of how organizations and Agile teams work and gives you tools to solve your own problems.
Drawing on his extensive experience as an Agile manager, the author identifies the most important practices
of Agile management and helps you improve each of them.
 
Coverage includes
 
• Getting beyond “Management 1.0” control and “Management 2.0” fads
• Understanding how complexity affects your organization
• Keeping your people active, creative, innovative, and motivated
• Giving teams the care and authority they need to grow on their own
• Defining boundaries so teams can succeed in alignment with business goals
• Sowing the seeds for a culture of software craftsmanship
• Crafting an organizational network that promotes success
• Implementing continuous improvement that actually works
 
Thoroughly pragmatic–and never trendy–Jurgen Appelo’s Management 3.0 helps you bring greater agility to
any software organization, team, or project.
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From reader reviews:

Anthony Edwards:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to find out everything in the world. Each reserve has different aim or maybe goal; it means that e-book has
different type. Some people feel enjoy to spend their time for you to read a book. They are reading whatever
they have because their hobby is usually reading a book. Consider the person who don't like looking at a
book? Sometime, particular person feel need book once they found difficult problem or exercise. Well,
probably you will want this Management 3.0: Leading Agile Developers, Developing Agile Leaders
(Addison-Wesley Signature Series (Cohn)).

Robert Perkins:

You may spend your free time to see this book this e-book. This Management 3.0: Leading Agile
Developers, Developing Agile Leaders (Addison-Wesley Signature Series (Cohn)) is simple to deliver you
can read it in the playground, in the beach, train along with soon. If you did not possess much space to bring
typically the printed book, you can buy the actual e-book. It is make you much easier to read it. You can save
the actual book in your smart phone. Therefore there are a lot of benefits that you will get when one buys this
book.

Crystal Thomas:

Don't be worry when you are afraid that this book can filled the space in your house, you can have it in e-
book method, more simple and reachable. That Management 3.0: Leading Agile Developers, Developing
Agile Leaders (Addison-Wesley Signature Series (Cohn)) can give you a lot of buddies because by you
taking a look at this one book you have factor that they don't and make anyone more like an interesting
person. This kind of book can be one of one step for you to get success. This publication offer you
information that might be your friend doesn't recognize, by knowing more than additional make you to be
great men and women. So , why hesitate? Let's have Management 3.0: Leading Agile Developers,
Developing Agile Leaders (Addison-Wesley Signature Series (Cohn)).

John Bonilla:

That publication can make you to feel relax. This kind of book Management 3.0: Leading Agile Developers,
Developing Agile Leaders (Addison-Wesley Signature Series (Cohn)) was multi-colored and of course has
pictures on the website. As we know that book Management 3.0: Leading Agile Developers, Developing
Agile Leaders (Addison-Wesley Signature Series (Cohn)) has many kinds or type. Start from kids until
teenagers. For example Naruto or Investigation company Conan you can read and feel that you are the
character on there. So , not at all of book tend to be make you bored, any it makes you feel happy, fun and
relax. Try to choose the best book for you and try to like reading in which.
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