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A practical guide for managing both individual training projects and entire training departments, this book is
designed for trainers working on their own and for managers of training teams - whether or not you come
from atraining background. Training Management: A Practical Guide covers:

* training needs analysis

* training development

* training delivery

* hiring and evaluation

* management

* customer relations

* estimating and tracking training projects
* running atraining business

* selling training services

* contracts and work orders

Steven A. Schwarzman has been a software trainer, technical writer, and project manager for over 20 years.
His previous books include Technical Writing Management: A Practical Guide (2011), from which this book
has been expanded to include training-specific chapters and examples.

Praise for Technical Writing Management: A Practical Guide:

"Thisis an easy book to recommend.”
"The technical writing profession needs more books like this one."
"...clear explanations and real-world examples.”
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From reader reviews:
JeannelLinder:

What do you think about book? It isjust for students since they're still students or the item for all peoplein
the world, the actual best subject for that? Just you can be answered for that query above. Every person has
distinct personality and hobby for each other. Don't to be compelled someone or something that they don't
desire do that. Y ou must know how great and also important the book Training Management: A Practical
Guide. All type of book are you able to see on many methods. Y ou can look for the internet options or other
social media

Hollie Hoffman:

Here thing why this Training Management: A Practical Guide are different and trusted to be yours. First of
all examining abook is good but it depends in the content from it which is the content is as delicious as food
or not. Training Management: A Practical Guide giving you information deeper since different ways, you
can find any book out there but there is no reserve that similar with Training Management: A Practical
Guide. It gives you thrill examining journey, its open up your current eyes about the thing that happened in
the world which is maybe can be happened around you. It is easy to bring everywhere like in recreation area,
café, or even in your means home by train. If you are having difficulties in bringing the imprinted book
maybe the form of Training Management: A Practical Guide in e-book can be your substitute.

Lewis Skinner:

It is possible to spend your free time to learn this book this publication. This Training Management: A
Practical Guideis simpleto deliver you can read it in the area, in the beach, train along with soon. If you did
not get much space to bring typically the printed book, you can buy the actual e-book. It is make you better
toread it. Y ou can save the actual book in your smart phone. Thusthere are alot of benefits that you will get
when you buy this book.

Fernando Minaya:

Isit you actualy who having spare time subsequently spend it whole day by simply watching television
programs or just laying on the bed? Do you need something totally new? This Training Management: A
Practical Guide can be the response, oh how comes? A book you know. Y ou are and so out of date, spending
your time by reading in this fresh erais common not a geek activity. So what these publications have than
the others?
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