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The bestselling guide to nonprofit planning, with proven, practical advice

Strategic Planning for Nonprofit Organizations describes a proven method for creating an effective,
organized, actionable strategy, tailored to the unique needs of the nonprofit organization. Now in its third
edition, this bestselling manual contains new information about the value of plans, specific guidance toward
business planning, and additional information about the strategic plan document itself. Real-world case
studies illustrate different planning and implementation scenarios and techniques, and the companion website
offers templates, tools, and worksheets that streamline the process. The book provides expert insight,
describing common misperceptions and pitfalls to avoid, helping readers craft a strategic plan that adheres to
the core values of the organization.

A well-honed strategic plan helps nonprofit managers set priorities, and acquire and allocate the resources
necessary to achieve their goals. It also provides a framework for handling challenges, and keeps the focus
on the organization's priorities. Strategic Planning for Nonprofit Organizations is an excellent source of
guidance for managers at nonprofits of every size and budget, helping readers to:

Identify the reasons for planning, and gather information from internal and external stakeholders●

Assess the current situation accurately, and agree on priorities, mission, values, and vision●

Prioritize goals and objectives for the plan, and develop a detailed implementation strategy●

Evaluate and monitor a changing environment, updating roles, goals, and parameters as needed●

Different organizations have different needs, processes, resources, and priorities. The one thing they have in
common is the need for a no-nonsense approach to planning with practical guidance and a customizable
framework. Strategic Planning for Nonprofit Organizations takes the fear out of planning, with expert
guidance on the nonprofit's most vital management activity.
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From reader reviews:

Christina Ochs:

Reading a guide can be one of a lot of pastime that everyone in the world likes. Do you like reading book so.
There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new information.
When you read a guide you will get new information because book is one of several ways to share the
information or maybe their idea. Second, examining a book will make you actually more imaginative. When
you studying a book especially tale fantasy book the author will bring one to imagine the story how the
character types do it anything. Third, you could share your knowledge to other folks. When you read this
Strategic Planning for Nonprofit Organizations: A Practical Guide for Dynamic Times (Wiley Nonprofit
Authority), you are able to tells your family, friends and soon about yours guide. Your knowledge can
inspire average, make them reading a book.

Daphne Jones:

You may get this Strategic Planning for Nonprofit Organizations: A Practical Guide for Dynamic Times
(Wiley Nonprofit Authority) by check out the bookstore or Mall. Merely viewing or reviewing it could to be
your solve problem if you get difficulties for your knowledge. Kinds of this book are various. Not only by
simply written or printed and also can you enjoy this book by e-book. In the modern era such as now, you
just looking because of your mobile phone and searching what their problem. Right now, choose your
personal ways to get more information about your book. It is most important to arrange you to ultimately
make your knowledge are still update. Let's try to choose proper ways for you.

Laura Bradberry:

Guide is one of source of know-how. We can add our knowledge from it. Not only for students but
additionally native or citizen need book to know the revise information of year to year. As we know those
textbooks have many advantages. Beside we add our knowledge, could also bring us to around the world. By
book Strategic Planning for Nonprofit Organizations: A Practical Guide for Dynamic Times (Wiley
Nonprofit Authority) we can take more advantage. Don't you to definitely be creative people? For being
creative person must choose to read a book. Just simply choose the best book that ideal with your aim. Don't
be doubt to change your life at this time book Strategic Planning for Nonprofit Organizations: A Practical
Guide for Dynamic Times (Wiley Nonprofit Authority). You can more desirable than now.

Dianne Janelle:

Reading a book make you to get more knowledge from it. You can take knowledge and information coming
from a book. Book is created or printed or descriptive from each source this filled update of news. In this
modern era like currently, many ways to get information are available for anyone. From media social similar
to newspaper, magazines, science publication, encyclopedia, reference book, new and comic. You can add
your knowledge by that book. Do you want to spend your spare time to open your book? Or just seeking the
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