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Focusing on making money out of the supply chain, this book describes how to successfully manage
manufacturing companies in today's global context. The text explores how constraint management, with
roots in the Theory of Constraints, produces wealth through the development of manufacturers' strengths.

Constraint Management in Manufacturing: Optimising the Global Supply Chain is for both practitioners and
researchers alike. It is an instructional tool for anyone teaching operations management and related subjects,
and is a valuable guide for those striving to improve the performance of their own companies. The text
addresses the increasing demand for manufacturing approaches that apply constraint management and link it
to the creative use of new technologies, including the Internet.

The text draws on the author's own experiences implementing constraint management within UK
manufacturing, using case studies to highlight the key issues that enhance bottom-line performance. It
examines the role of new product development, production, distribution, team development, and the strategic
focus required to turn the supply chain/revenue chain into a true value stream for any company.
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From reader reviews:

Ronald Walker:

This Constraint Management in Manufacturing: Optimising the Supply Chain book is not really ordinary
book, you have it then the world is in your hands. The benefit you receive by reading this book is usually
information inside this publication incredible fresh, you will get facts which is getting deeper you read a lot
of information you will get. This specific Constraint Management in Manufacturing: Optimising the Supply
Chain without we realize teach the one who looking at it become critical in considering and analyzing. Don't
become worry Constraint Management in Manufacturing: Optimising the Supply Chain can bring whenever
you are and not make your carrier space or bookshelves' come to be full because you can have it within your
lovely laptop even telephone. This Constraint Management in Manufacturing: Optimising the Supply Chain
having fine arrangement in word as well as layout, so you will not experience uninterested in reading.

Teresa Laureano:

The guide untitled Constraint Management in Manufacturing: Optimising the Supply Chain is the e-book
that recommended to you you just read. You can see the quality of the guide content that will be shown to
anyone. The language that writer use to explained their ideas are easily to understand. The article author was
did a lot of exploration when write the book, therefore the information that they share to your account is
absolutely accurate. You also could possibly get the e-book of Constraint Management in Manufacturing:
Optimising the Supply Chain from the publisher to make you considerably more enjoy free time.

Alma Miranda:

A lot of people always spent their own free time to vacation or maybe go to the outside with them household
or their friend. Do you know? Many a lot of people spent they free time just watching TV, or perhaps
playing video games all day long. If you wish to try to find a new activity that is look different you can read
the book. It is really fun to suit your needs. If you enjoy the book which you read you can spent the whole
day to reading a publication. The book Constraint Management in Manufacturing: Optimising the Supply
Chain it is very good to read. There are a lot of people that recommended this book. They were enjoying
reading this book. If you did not have enough space to create this book you can buy often the e-book. You
can m0ore simply to read this book through your smart phone. The price is not to cover but this book
provides high quality.

John Razo:

Is it you who having spare time subsequently spend it whole day through watching television programs or
just lying on the bed? Do you need something new? This Constraint Management in Manufacturing:
Optimising the Supply Chain can be the answer, oh how comes? It's a book you know. You are therefore out
of date, spending your time by reading in this fresh era is common not a geek activity. So what these
textbooks have than the others?
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