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Project management lessons learned on the Big Dig, America's biggest megaproject, by a core member
responsible for its daily operations

In Megaproject Management, a central member of the Big Dig team reveals the numerous risks, challenges,
and accomplishments of the most complex urban infrastructure project in the history of the United States.
Drawing on personal experience and interviews with project engineers, executive oversight commission
officials, and core managers, the author, a former deputy counsel and risk manager for the Big Dig, develops
new insights as she describes the realities of day-to-day management of the project from a project manager's
perspective.

The book incorporates both theory and practice and is therefore highly recommended to policymakers,
academics, and project management practitioners. Focusing on lessons learned, this insightful coursebook
presents the Big Dig as a massive case study in the management of risk, cost, and schedule, particularly the
interrelation of technical, legal, political, and social factors. It provides an analysis of the difficulties in
managing megaprojects during each phase and over the life span of the project, while delivering useful
lessons on why projects go wrong and what can be done to prevent project failure. It also offers new ideas to
enhance project management performance and innovation in our global society.

This unique guide:

Defines megaproject characteristics and frameworks●

Reviews the Big Dig's history, stakeholders, and governance●

Examines the project's management scope, scheduling, and cost management—including project delays●

and cost overruns
Analyzes the Big Dig's risk management and quality management●

Reveals how to build a sustainable project through integration and change introduction●
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From reader reviews:

Anthony Powell:

The book Megaproject Management: Lessons on Risk and Project Management from the Big Dig can give
more knowledge and information about everything you want. Why then must we leave the best thing like a
book Megaproject Management: Lessons on Risk and Project Management from the Big Dig? Some of you
have a different opinion about guide. But one aim in which book can give many information for us. It is
absolutely correct. Right now, try to closer with your book. Knowledge or information that you take for that,
you can give for each other; you are able to share all of these. Book Megaproject Management: Lessons on
Risk and Project Management from the Big Dig has simple shape however, you know: it has great and large
function for you. You can appearance the enormous world by start and read a book. So it is very wonderful.

Michael Pauls:

Do you really one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Attempt
to pick one book that you never know the inside because don't ascertain book by its cover may doesn't work
here is difficult job because you are scared that the inside maybe not while fantastic as in the outside appear
likes. Maybe you answer can be Megaproject Management: Lessons on Risk and Project Management from
the Big Dig why because the great cover that make you consider regarding the content will not disappoint
anyone. The inside or content will be fantastic as the outside or perhaps cover. Your reading sixth sense will
directly show you to pick up this book.

Andrew Martin:

This Megaproject Management: Lessons on Risk and Project Management from the Big Dig is fresh way for
you who has curiosity to look for some information mainly because it relief your hunger info. Getting deeper
you upon it getting knowledge more you know or you who still having little digest in reading this
Megaproject Management: Lessons on Risk and Project Management from the Big Dig can be the light food
for yourself because the information inside this kind of book is easy to get simply by anyone. These books
acquire itself in the form that is certainly reachable by anyone, sure I mean in the e-book application form.
People who think that in publication form make them feel sleepy even dizzy this book is the answer. So there
is absolutely no in reading a guide especially this one. You can find what you are looking for. It should be
here for you. So , don't miss the item! Just read this e-book kind for your better life and knowledge.

Corey Mullen:

As we know that book is vital thing to add our information for everything. By a guide we can know
everything we want. A book is a range of written, printed, illustrated or even blank sheet. Every year has
been exactly added. This book Megaproject Management: Lessons on Risk and Project Management from
the Big Dig was filled with regards to science. Spend your free time to add your knowledge about your
research competence. Some people has diverse feel when they reading some sort of book. If you know how



big selling point of a book, you can feel enjoy to read a publication. In the modern era like right now, many
ways to get book that you wanted.
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